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START HERE Beginners and business leaders

What This Actually Means

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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USE CASES Beginners and business leaders

Where Al Helps First

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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A practical resource for turning Claude, ChatGPT, and Al agents into reliable daily work systems.
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WORKFLOW Beginners and business leaders

The Simple Coworking Loop

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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PROMPTS Beginners and business leaders

How To Ask For Useful Work

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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AGENTS Beginners and business leaders

When To Use Agentic Workflows

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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GUARDRAILS Beginners and business leaders

What To Check Before Trusting Output

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01

02

03

04

05

06

Pick one recurring business task with clear inputs and outputs.

Ask for drafts, comparisons, summaries, plans, and review checklists.

Keep humans responsible for final decisions, approvals, and sensitive judgment.

Save strong prompts as reusable operating procedures.

Measure time saved, quality improved, and errors caught.

Scale only after the workflow works on real examples.

Suhas Bhairav Al Resource

A practical resource for turning Claude, ChatGPT, and Al agents into reliable daily work systems.

Created by Suhas Bhairav suhasbhairav.com 07/10



LEADERSHIP Beginners and business leaders

How Teams Should Adopt It

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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PLAYBOOK Beginners and business leaders

Your 7-Day Action Plan

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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CHECKLIST Beginners and business leaders

The Executive Readiness Scorecard

Use Al as a structured work partner, not a magic answer machine. The goal is clearer
inputs, faster drafts, and better decisions.

Key move Useful Al starts with a useful workflow.

PRACTICAL CHECKLIST

01 Pick one recurring business task with clear inputs and outputs.

02 Ask for drafts, comparisons, summaries, plans, and review checklists.

03 Keep humans responsible for final decisions, approvals, and sensitive judgment.
04 Save strong prompts as reusable operating procedures.

05 Measure time saved, quality improved, and errors caught.

06 Scale only after the workflow works on real examples.
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